
 
Staff Report 

 
 
DATE: November 25, 2021 

FILE: 5360-01 
TO: Chair and Directors 
  Comox Strathcona Waste Management Board  

 
FROM: James Warren  
 Deputy Chief Administrative Officer 
 
RE: CSWM 2022 Community Education Program Initiatives 
  

 
Purpose 
This report provides a summary of the proposed 2022 Comox Strathcona Waste Management 
(CSWM) Community Education Program.  
 
Recommendation from the Deputy Chief Administrative Officer 
This report contains no recommendations. It is for information purposes only. 
 
Executive Summary 
Education plays a key role in meeting the goals outlined in the Solid Waste Management Plan, which 
in many cases require changes in behavior by residents and business owners. Such changes take time 
and investment in the people and programs that reach our residents and influence the choices they 
make, both now and in the future. 
 
The CSWM Community Education Program objectives for 2022 includes: 

 Increasing waste diversion through recycling and composting 

 Promoting participation of our existing waste diversion programs 

 Encouraging proper participation within municipal collection programs 

 Encouraging compliance with material bans at the disposal facilities 
 
Education Plan for 2022 Education 
The following summary provides on overview of the main initiatives supported by the 2022 CSWM 
Education Program. These initiatives are delivered through the CSWM operations team, with the 
support of the External Relations department and through contract educators. These resources and 
associated budget are outlined in the 2022-2026 financial plan. The combination of programs 
delivered to rural and urban audiences, as well as the focus in schools, will help to make the most 
effective use of the CSWM education resources (including staff time and dollars). These programs, 
along with their mobility, provide for the most broad reach and impact across the CSWM area rather 
than through any fixed geographic locations. 
 
Regional Organics Education 
In anticipation of the new regional organics facility coming online in fall 2022, there will be a 
reduced need for backyard composting in urban areas.  CSWM education efforts will shift focus to 
support the new program roll-out in participating municipalities by increasing participation for those 
already in the program (Comox and Cumberland) and creating awareness of this new service for 
Courtenay and Campbell River. In addition, CSWM will work to educate and support businesses to 
utilize take-out food packaging that is accepted as part of the program. 
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Rural Community Composting 
As composting programs in rural areas have differing needs compared to urban areas, it is 
imperative that CSWM education efforts acknowledge the unique drivers of composting in smaller 
and remote communities, where composting infrastructure is diverse and dispersed. 
 
To support communities that will not be part of the curbside collection program for the regional 
organics facility, CSWM will offer workshops and compost education initiatives in the rural areas, as 
well as support composting programs for schools and community pilot projects in these 
communities. Following the termination of the Garden Education Centre contract, composting 
education will follow a virtual as well as mobile education model - a model which has proven to over 
triple the reach within the CSWM service area based on analysis of our past education program 
reports. This initiative may include partnerships with local farms, schools, food scrap generators, 
non-profits and the local government curbside program, providing solutions that empower 
individuals, businesses, and institutions to capture organic waste and retain it as a community 
resource. 
 
Community Outreach 
This program will work to increase awareness of diversion support, resources and local issues in 
both urban and rural communities, through in-person events and virtual workshops. This program 
helps to connect individuals, organizations and businesses with the CSWM Services Coordinator. 
This includes outreach on recycling options and at home diversion tips, illegal dumping, community 
transfer stations and recycling depots. In addition, outreach with haulers, contractors and 
homeowners on home renovations and construction and demolition waste will focus on: 

 The importance of proper waste management at the job site, highlighting cost implications 
and fines, repurposing opportunities and potential partnerships 

 Asbestos awareness including proper identification, handling, sampling procedures, cost 
implications, work-safe requirements, and more 

 
School Program Offerings 
CSWM will continue to support teachers with diversion program offerings in school districts 71, 72, 
and 84. CSWM curriculum education efforts will also support teachers looking to book field trips 
related to waste diversion, as in-person landfill tours will resume for the 2021-2022 school year. 
 
General Awareness 
In 2022 CSWM will continue to expand on our general awareness campaigns, focusing on both 
diversion education and CSWM service offerings. This will be achieved by growing our reach 
through Facebook and YouTube, improving our website content, and developing and sharing 
content through waste diversion partners such a Recycle BC, Love Food Hate Waste, and the 
Association of Vancouver Island and Coastal Communities (AVICC). 
 
Conclusion 
Throughout 2022, the Community Education Program will continue to provide a CSWM presence 
through school programs, virtual and in-person engagement as well as public events in both urban 
and rural/remote communities. These efforts will increase the channels in which we reach residents 
while improving awareness and understanding of the services offered. 
 
Results of the 2021 Education Program are highlighted and attached as an Appendix to this report. 
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Prepared by:   Concurrence:  Concurrence: 
     
L. Fraser  C. Wile  V. Schau 
     

Lyndsay Fraser  Christianne Wile  Vivian Schau 
External Relations Advisor  Manager of External Relations 

 
 Senior Manager of 

CSWM Services 
 
 
Attachments: Appendix A – 2021 CSWM Public Engagement Program Highlights  
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Appendix A – 2021 CSWM Public Engagement Program Highlights 
 
In the last year, CSWM educators have participated in a variety of public education activities 
including classroom visits, attending and hosting community events virtually and in person, and 
hosting teacher professional development activities throughout the entire service area. 
 
These experiences have all proven successful in promoting CSWM goals. 
 
Curriculum Education 
CSWM supported teachers throughout the 2020/2021 school year, online as well as in-class when 
the situation allowed. Video conference presentations were offered as well as adjusted in-person 
presentations in order to maintain interactivity and engagement while limiting physical contact. In 
the past year, the curriculum education program expanded to include additional grades, acting as a 
resource for high school students completing school waste reduction projects, as well as developing 
new inquiry resources for grades beyond K-6. 
 

 In spite of COVID-19, 2,376 students and teachers were engaged during the 2020-2021 
school year through the Curriculum Educator in school districts 71, 72, and 84 

1. This includes 22 schools, engaging with up to 550 students and teachers across the 
districts in a single month 

2. The program also includes program facilitation for teacher professional development 
days, waste-free family nights, day camps and environmental clubs 

3. So far in 2021, 464 students and teachers reached in September alone, historically 
one of the slowest months for school program bookings 

4. A ‘Home Waste Audit Challenge’ for Earth Week was launched virtually with a 
YouTube video sent out to teachers, resulting in 286 views in classrooms and homes 
across the service area 

 342 teachers and students engaged at the Garden Education Centre, representing 6 Campbell 
River schools. One additional community group of 6 children and adults visited the centre. 

 
Landfill Tours 
In 2020-2021, this program continued to support diversion education through a landfill tour 
educational video while in-person landfill tours were put on hold. This video was posted on the 
CSWM website and distributed to teachers in lieu of in-person visits, allowing for greater classroom 
access across both regional districts. 
  

 The video has been viewed 2004 times since its December 4, 2020 publication 
 
Community Education 
CSWM provided community education support through a number of projects, including in-person 
education at recycling depots across the region, supported diversion pilot projects in remote 
communities, held community clean-up events across the service area, carried out awareness 
campaigns focused on illegal dumping, food waste, as well as packaging and household waste 
diversion. 
 

 CSWM Depot outreach focused on engaging residents dropping off materials 
1. Sportsplex and Canex Depot closure engagement 

Duration:  January to July 
Reach:   786 participants 

2. Black Creek Oyster River Depot education days  
Duration:  July and August  
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Reach:   205 participants 

 The Community Education program also offered in person presentations at public events 
and through the Garden Education Centre, as well as virtual community webinars through 
video conference focused on implementing zero-waste goals at home. 

1. April 21 Denman Climate Action Group Zero-Waste webinar – 8 online participants 
with the webinar recording posted online for their members and 139 followers 

2. July and August Garden Education Centre - 60 visitors and 22 workshop participants 
3. September 11 Black Creek Fall Fair - 75 participants, 40 children interacted with 

recycling sort game 
4. September 26 Haig-Brown Festival -  55 participants, 20 children interacted with 

recycling sort game 
 

 The production of eight educational videos in late 2021 will support a variety of CSWM 
education program initiatives going forward. These videos covering a diverse range of 
content will be posted to the CSWM website and shared on Social Media throughout 2022. 
Rural-community focused videos highlight available services, while at-home diversion 
education videos provide tips to residents for implementing zero-waste initiatives 
themselves. 

 Hornby Island Recycling Depot 

 Denman Island Recycling Centre 

 Sort it Out: Setting Up a Successful Home Recycling System 

 What’s Happening with Illegal Dumping? 

 Composting at Home - currently in production 

 Holiday Waste Campaign – 3 videos currently in production 
 
General Awareness 
CSWM engaged with the public through a range of general awareness campaigns, focusing on both 
diversion education and increasing awareness of CSWM service offerings throughout the region. 

 Multiple social media campaigns ran in 2021 through the CSWM Facebook page, including 
at-home waste diversion and food waste reduction strategies (supported by the federal Love 
Food Hate Waste program) as well an awareness campaign of specific facility and service 
offerings throughout the CSWM service area. 

o The CSWM Facebook page grew 115 new followers in 2021, and had an audience 
reach of 36,471 users, which represents the total number of users who saw content 
from or about the page, including posts, ads, and more. 

 
Illegal Dumping Education and Community Clean-Up Events 
The CSWM held community clean-up events across the service area, with events held in Sayward, 
Campbell River and on Quadra Island.  

o April 17-18 Sayward Clean-Up Days – untracked, estimated 80 participants 
o April 23-25 Comox Valley and City of Campbell River Community Earth Week 

Clean-Up events - 35 participants including individuals, businesses, and Mosaic 
Forest Management  

 An additional 147 participants were members from nine Rotary Clubs 
throughout the region 

o July 17 - 18 Sayward Clean-Up Days – untracked, estimated 80 participants 
o October 2-3 Quadra Clean Up-Days – 405 participants 
o October 16-17 Sayward Clean-Up Days – 60 participants   

https://youtu.be/fNym_vRbjKk
https://youtu.be/Al8nL8heSqc
https://youtu.be/kgKtK81TW0Q
https://youtu.be/9f9pDW8nqn4
https://lovefoodhatewaste.ca/
https://lovefoodhatewaste.ca/

